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for communities in need

Uganda, in tune with many developing nations in Sub-Saharan Africa, is
experiencing many complex issues including rocketing rates of unemployment,
illiteracy, poor health services, HIV/AIDS, frequent seasonal food shortages,
malnutrition and extreme poverty. In 2015 the population of Uganda reached 39
million, 49% being children under 15. (World Population Prospects). The current
fertility rate of 6.8 is likely to make Uganda the world’s fastest growing population.
This is projected to soar to 130 million by 2050. The percentage of children and
especially those living in poverty will increase dramatically. All child-related
services will continue to be in ever greater demand. The Uganda Government will
continue to struggle to keep up with the escalating need for general and child-
related services and infrastructure.

Uganda’s education provision is in crisis when it should be readying for the
increasing numbers demanding its services. Since 1997 when Uganda introduced
Universal Primary Education (UPE) government has focused on pushing for high
enrollment in primary schools. The 90% enrolment rate is one of the highest in
Africa but the programme is riddled with serious systemic issues:

e 68% of the children who enroll in Primary 1 drop out of school before completing
their primary education. (EMIS 2014)

e Poverty and inability of families to pay for school supplies, school lunch and
uniforms are blamed for the high dropout rates. Students drop out of school for
varied reasons: many start school well over the statutory age, boredom, distance
from school, child labour, teenage marriage.

e Child abuse in the form of excessive corporal punishment, sexual harassment,
rape by male teachers and lack of girls’ only toilet facilities drive many children
away from school, especially girls. Lack of sanitary protection is another reason.

e 50% of the students who complete primary school lack basic skills. Many can
neither read nor do simple arithmetic. (UWEZO Uganda Report 2016).

e Poorly trained teachers and classroom overcrowding slow students’ progression
and leads to frequent repetition. Over 14% of the pupils will have repeated one
or two grades by the end of Primary 7.

e On any given day 8.5% of the pupils are out of school. (UDHS 2011)

e Budgetary restrictions.

e Poor education reduces community participation especially in rural areas.

The learning environment is no better:

e For both teachers and students instruction and learning happens in a poorly
understood foreign language.

¢ Most classrooms are insufficiently equipped and have few resources to facilitate
learning. The few instructional materials are mostly inadequate, irrelevant and
culturally inappropriate. Often there are no instructional materials and few or no
textbooks for students especially in rural schools.
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¢ A ‘lecture method’ is the preferred method of instruction and children are forced
to memorize facts they do not understand. Few teachers promote the
development of critical thinking or comprehension of what is being taught.

e Large classes with student / teacher ratios of 76:1 make effective teaching and
learning difficult.

e 6% of teachers are untrained and the majority are either poorly trained and/or
have little practical preparation for the class-room.

e When teachers took the same tests as their students, % of these teachers
failed this exam.

e On average teachers are absent from school 2 days a week. (EMIS 2014)

e Teachers receive little or no support from management or community.

e Other staff issues include low and irregular staff remuneration, little value of the
teaching profession, poor motivation and consequently loss of trained teachers.

e Teacher training colleges recruit candidates who failed to qualify for university.

The majority of Ugandans put the blame for the poor state of education on the
Government, the Primary Teacher Colleges (PTCs) and primary teachers
themselves. They blame colleges for failing to train student teachers effectively
and for the lack of provision of ongoing professional development. But, many PTC
campuses are dysfunctional, have few resources, and often employ tutors who are
neither qualified nor experienced. They themselves were lectured at from pre-
school to college. They have never seen nor experienced quality education. They
attended poor schools, were lectured at by poorly trained teachers. The affiliated
‘primary demonstration schools’ are no better. They are staffed by poorly trained
teachers in poorly equipped classrooms. They too have no knowledge or
experience of good educational methods. At college they have read about good
education, they have memorized and can recite volumes about quality teaching
but most personnel in the education system from leaders in the MOES, school
inspectors, college professors and primary school teachers have never seen,
never experienced and never been shown what quality education is. The only
models in their education and professional lives are the bad schools they attended
at every level. They cannot teach what they do not know. They cannot teach what
they have never experienced. The poor model continues to be replicated in a
never-ending cycle. Instead of blaming the Ministry of Education, the teachers’
colleges and primary teachers for failing to teach effectively, we plan to work with
those very stakeholders to dramatically improve learning for early and
primary students in Uganda.

In 2015 the UN adopted “Sustainable Development Goals” for year 2030. Goal 4
deals with education. “. . by 2030, ensure that all boys and girls complete free,
equitable and quality primary and secondary education leading to relevant and
effective learning outcomes”. Uganda has a long way to go to reach those goals
with the worst score in East Africa for student learning, untrained teachers, school
drop-out rate, teen pregnancy, child abuse, maternal death, malnutrition and family
poverty.



These challenges are barriers to Ugandan children’s right to learn. There is no
single solution. If it is to be successful, the effective approach must involve
multiple stakeholders and employ a range of well-orchestrated and mutually
enhancing interventions. Since the nineties we at Bega kwa Bega have developed
innovative education renewal strategies which have been well tested and
evaluated. We need to build on what works and share what we have learned with
other educators in Uganda. We focus on putting children first. Years of experience
have taught us that education is a powerful tool to reverse many barriers. Our
goal is therefore to break the cycle of failure by spearheading a national
campaign to improve primary education.

The most reliable route out of poverty and the most effective way to improve the
quality of life for children, families and the nation is to invest in quality education.
We plan to initiate a national campaign to address the root causes of Uganda’s
major societal problems especially persistent poverty, illiteracy, gender violence,
disease and hunger. We plan to use Bega kwa Bega’s decades of experience in
advancing early education and children’s wellbeing to initiate a national education
renewal programme focusing on raising the standard of pre-primary and primary
education in Uganda. We have combined research and experience to identify
proven strategies that promise to inspire Ugandans to save their children and save
their country.

The quality of learning is determined by the quality of teachers. We have created
a two-pronged master plan targeting student achievement through teacher
development. Our goal is to use 20 years of proven education management
experience in Uganda to develop a comprehensive programme that will enhance
all aspects of teacher development. Replicable school-based models with
exceptionally high standards, generous but inexpensive resources and individual
support will improve teachers’ knowledge and skills and will ignite the school
renewal movement. Students will learn.

For the first time Ugandan educators will have an innovative living model to
observe and experience, enabling them to practice effective skills. They too
will be able to create programmes which will inspire student learning. A state
of the art primary school with a rounded, culturally inclusive curriculum and a
trained, dedicated staff will be a living model for educators. The programme will
feature experienced teacher trainers, a well-stocked teachers’ lab and a resource
center to improve teachers’ knowledge of basic subjects and educational theory.
Teacher trainers will design and deliver workshops, demonstrations and mentoring
programmes for resident and visiting educators. The demonstration primary school
will feature a vibrant, positive environment that promotes maximum learning for
students and teachers. Participants will observe model learning environments and
lessons taught by experienced tutors. While being coached, teachers will learn
how to apply educational theory to practice in real classrooms. Feedback and more
opportunities to participate in peer coaching activities and observe best practice
by experienced practitioners will be available to participants.



Objectives for both students and teachers include:

e Focus on learning outcomes

Acquisition of basic life skills including reading, writing and numeracy
The translation of theory into practice

Methods for promoting critical thinking and motivation among learners
The relevance of the subject matter being taught

Involving families and communities in children’s learning

The establishment of cultural contexts

The protection and safety of children

e The identification and removal of barriers to learning

To support teachers’ ongoing learning a range of resources will be available. On-
line courses, radio, television, mobile teachers’ labs, instructional kits and regional
peer coaches will provide training and ongoing support to thousands of teachers
and educators in remote areas. We shall introduce a ‘Sister School Programme’
for better schools to exchange knowledge, information and resources with less
effective schools. The central teacher training/demonstration centre will be
available for training and consultations year round. The centre will offer residential
workshops to teachers during weekends and school holidays. Our strategy is to
inspire teachers, teacher trainers, administrators and families to collaborate with
us in the education renewal initiative. The Ministry of Education’s Teacher
Development and Management System (TDMS) with its Core Primary Teachers’
Colleges, Coordinating Centre tutors, demonstration schools and resource centers
will facilitate staging the programme to most teachers and schools in Uganda.
Aware of the urgent need for improving education, the Minister of Primary
Education and TDMS officers have expressed interest in partnering with us in this
initiative. Hundreds of teachers, especially former trainees in our programmes are
anxiously waiting for us to expand our development programme so that they can
continue learning with us. We will monitor and evaluate student achievement and
teacher effectiveness on a regular basis to determine the impact of the programme
and identify and build on what works. The successful model will be scaled up to
benefit educators and students in Uganda and in other African countries.

Some special features of the school will include:

e Rain water harnessed and contained and later used for school purposes as
well as irrigation for the school gardens located on the grounds

Solar technology installed

A Head Chef trained in nutrition and able to produce a nutritious diet

A Matron to be assigned to each dormitory as well as a Nurse on the campus
Round the clock security to provide a safe learning environment

A well-stocked computer lab

Small classes

A well-stocked school library

An Art and Craft room



We have a tradition of transparency when assessing the success of our various
projects. The Annual Reports and Accounts are publically available and allow
donors to track progress and see the efficient use of their donations. The School
will be monitored and evaluated through various means of assessing the quality of
the education received by the children: records of enrolment with orphans and
girls identified to make sure that vulnerable groups are represented among the
student body; detailed data on the children and their subsequent academic
performance will be kept; periodic assessments of maturity, behaviour,
communication, inter-personal skills will be made to serve as a narrative of the
student’s progress under the proposed curriculum and method of instruction.
Performance at admission interviews when students apply to secondary school will
also serve to evaluate the impact of the proposed primary school. The retention
of teachers will be monitored to make sure that use of the best trained are
maximized. They will be training the next generation of teachers.

The Work of Bega kwa Bega

Bega kwa Bega is a Community based organisation founded in 1998 by a Ugandan
woman and run entirely by Ugandans. It was set up in response to the number of children
orphaned by the AIDS epidemic. The Founder and now Director, Conche Jengo McGarr,
was adamant that the orphans remained in their villages, keeping their homes and their
land. We therefore support the villagers who keep an eye out for their orphans.

We provide:

The backing needed to ensure the Legal Rights of Children to their land and homes is
upheld. Often the response to ‘orphans’ is an orphanage. This response is
counterproductive. On leaving an orphanage young people find themselves with no home
and no means of feeding themselves. We work with village chiefs and elders to keep
orphans in their home, among their extended families and in a familiar environment.

Clean, available water:
Over 300 pubic water
sources to date, mainly in
6 counties: Wakiso,
Mityana, Mubende,
Hoima, Kibale and Mpigi.
The villagers help with the
construction of the wells
and protected springs and
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Agriculture and Nutrition: We have
established ‘Family Gardens’ in
remote villages as an answer to
malnutrition and ill-health; these
contribute to higher yields, reduction
in hunger and improved child
nutrition. Our Organic Demonstration
Farm is a practical training resource
for farmers, teachers, village leaders,
school children . . .

Health: We operate a Mobile Clinic visiting
over 200 remote villages. It is the only
medical intervention most have experienced.
The Clinic has treated over 70,000 patients;
the Home Visitor looks after an average of
720 families a year. The nurses report fewer
patients in villages which have received
several visits. This is due to lessons learned
from the Health Education delivered: people
are learning to take more care of
themselves, eating more nutritious meals
and staying healthier.




Income Generation: We hold workshops on
Business Management and Skills Training. We fund
start up assistance for small businesses. Over 200 +
small businesses are operating as a result of our
intervention.

Education: We sponsor orphans and
vulnerable children who would not
otherwise attend school. Those we
began helping in 1999 are now in
Further Education. There are 114
children sponsored at this time.
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Gogolo, a Play and Learning Centre has been
set up, a first project with the purpose of our
becoming self-sufficient. In response to parents’
demand, a Nursery School has been opened on
the premises. This is now expanding and a
further classroom has been built.
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MANAGEMENT, ACCOUNTABILITY and REFERENCES

The organisation is run by a Board of Directors in Uganda. We have one Manager who
has been in post and responsible for all the projects since the foundation of Bega kwa
Bega. A Deputy Manager was appointed in 2014. Members of the Committee in England
visit Uganda on a regular basis, visiting the projects and involving themselves according
to their gifts in working with local women and children.

Yearly Annual Reports and Accounts are published and are readily available on our
Websites.

Reports from staff members are available on our Websites.

Volunteers from both the States and England visit to provide professional development for
teachers, and nurses visit who help in the Mobile Clinic.

Over a stretch of 4 years Peace Corps volunteers have worked with us on the Organic
Demonstration Farm. The Peace Corps Directors in Uganda use our farm as their ‘star’
project, bringing other volunteers to experience our response to hunger and malnutrition.
Kampala City Inspectors of Schools often acknowledge that teachers trained by BkB
have the most organised and stimulating classrooms with imaginative instructional
materials and that pupils in these classrooms are enthusiastic learners.

The ‘Family and Community Strengthening Program’ recognise BKB as an exemplary
NGO.

The US Government’s PEPFAF programme granted us funds for our Mobile Clinic over 2
years. After accompanying the Clinic on three occasions, they stated that BkB not only
does what it claims it carries out, but far more besides.

US Government’s USAID is using BKB’s demonstration farm as a model in implementing
its international five-year “Feed the Future” initiative.

In 2012 our Manager was selected to represent Uganda on the US State Department’s
International Visitor Leadership Program. He took part in the ‘Farm to Table’ course.

A qualified nurse given a certificate of recognition by the Health Assembly of Wakiso
District to recognise her exemplary work in the field of health care has this to say
concerning Bega kwa Bega’s Family Gardens project: “The best community development
project | have ever seen. It has a huge impact on children’s health and the quality of life
of entire families. People are eating vegetables every day and harvesting enough food to
have 3 nutritious meals a day. Families are selling surplus food and earning an income.”

A photographer, Rick D’Elia, who has worked for both large (e.g. The World Health
Organisation) and many small NGOs throughout sub-Saharan Africa has twice come to
take photographs of Bega kwa Bega’s work, unpaid. Later he remarked that Bega kwa
Bega did more work than other organisations for the tiny amount of funds we collect, and
that the work was more effective and self-sustaining.

In 2014 The Vibrant Village Foundation granted us £90,000 to carry out specific work in
Agriculture, Nutrition and Health in 4 villages chosen in collaboration with the Ugandan
equivalent of our Local Authorities in being the poorest in an area. We have recently
learned that the grant has not only been renewed but increased for a further 2 years for
similar work to be undertaken in another 4 villages.



FINANCE;
Bega kwa Bega’s Accounts in Uganda are audited yearly and available on our website.
In the UK the Accounts are verified by an independent firm of Accountants.

In the USA Bega kwa Bega is known as’ Bambi’. IRS ID No: 34-2009707

BKB'’s Philosophy:

EDUCATION is the focus of our work

1. Put children first; respect them, their families and the communities in
which they live.

2. Keep children safe. Keep children in their own homes, employing a holistic
approach to provide for their basic needs.

3. Work with, involve, and develop the village Communities, identifying
strengths and resources, using these to solve problems thereby
enhancing self-reliance.

4. Promote sharing skills, knowledge and resources with neighbours.

Protect native culture, native seeds and the environment.

6. Be with a village community until they determine they are ready to thrive
on their own, consequent of insisting on long term, sustainable solutions.

7. Demand financial integrity and transparency.

8. Go only where we are invited.

9. Celebrate our successes / achievements.
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UGANDA UK USA

Director: Conche McGarr Chair: Kathy Russell President: Conche McGarr
Manager: David Ssagala Secretary: David Russell bambiUgandaOrphans@gmail.org
(00256) 772519570 Treasurer: Ray Thear 571-232-8551
begakwabega99@hotmail.com UK Coordinator: Camilla Broadbent Secretary: Saranga Jain
Deputy Manager: Constance Akuma 41 Goldhawk Rd London W12 8QP Accounts: Kristen McGarr
Accountant: Kyazze Theresa 020 8743 0655 Programs: Les Montgomery

jccbroadbent@gmail.com
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